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April 26, 2013

Dear Americus and Sumter County,

Last year, GeorgiaForwaathd some of its supporters thought that there must be a way to get younger,
GFrft SYiSR DS2NHAlya G2 KStL) az2ft @S az2y$sS 2F 2dz2NJ ad
DS2NHAIIC2NBIFNRQA , 2dzy3 DI YSOKFIY3ISNA LINRPINIY ¢4l a o

¢ KAA &SI NI firét,RS innbdsi®ed®ebrifanss all under the age of 40, were convened, as part
of a bigger conversation on the future of rural Georgia, to get to know Americus and Sumter County and
propose ideas that might help Americus and Sumter County overcome petsi$tallenges to their 21
century success. Specifically, after consultation with local leaders, three questions stood out as needing
attention from the first class of Young Gamechangers. These questions were:

1. What economic opportunities is Americusi8ter County missing out on?
2. How can Americus/Sumter County attract the young, entrepreneurial and/or retirees?

3.2KIG Aa ! YSNAROdzAKk{ dzY( SNJ / 2dzy 1@ Q& dzyAljdzS aid2NE
rural communities?

This report includes the proposaiffered by the 2013 Young Gamechangers. For six months, starting in
November 2012, they worked hard on these ideas. They spent time learning about the history of the
community, exploring some of its assets, hearing from local leaders and understandinghehat

KFa 0SSy R2yS (2 RIGS® DS2NHAIFC2NBINR FtalSR GKSY
have been thought of before or that might not find immediate support. We hope that the ideas included

in this report spark a conversation abounet possibilities present in Americus and Sumter County. And,

of course, we hope that some of these ideas find passionate local support and come to life.

This has been an exciting process and we are excited about the proposals. We hope that the process and
the results are useful for Americus and many other rural cities.

This program would not have been possible without the openness and assistance ofpewpigin
Americus and Sumter County. Indeed, Americus and Sumter County are a special place and we are
grateful to have been welcomed into it to learn and offer new ideas. Moreover, this program would not
have happened at all without the generous financial support of the Mattie H. Marshall Foundation and
the Georgia Municipal Association. For them, wegredeful.

It is our hope that we ignite a spark of innovation with these presentations. It has been a pleasure
working with your community and we hope to do so in the future.

Sincerely,
Amir Farokhi

Executive Director
GeorgiaForward
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Americus and Sumter County

Americus and Sumter County were founded in 1832 and 1831, respectively. Sumter County lies in a
stretch of some of the richest soil in the South, perfect for growing cotton. Americus saw a population
022Y AYy GKS wmypnQa I & Ith \N&t@ardARairoad i 1864 HueltondeFhigh- € 2 F
AKALIIA Y3 Ozaita ft2y3a NrAft (2 {IFQ@FryylIKZ 20t OAG;
privately funded rail line, which travelled in an east west direction directly to Savannah. This created a
crossroads of north/south and east/west railroads in Americus. As a result, Americus became a major
RAAGNAROdzIAZ2Y OSY(GSNI F2NJ O020dG2y YR g1 a (yz2ey +a i
the 20" century, it was the eighth largest city ir@Ggia.

Although Sumter County has primarily been an agricultural community, it has had its fair share of
AYRdza G NB & Ly (GKS mMdbponQadzxr GKS alyKFEGidly {KANI /2
over 1000 area residents, most of which were womekround the same time, the local Chamber of
Commerce made a concerted effort to recruit industry to move to Americus. Up to that point, the only

major industry in Sumter County had been the Manhattan Shirt Company and the railroad companies.

In 1957, Amecus became the home of The Marlette Coach Company, which helped to make Sumter
County a hub for mobile home manufacturers. The mobile home industry was a huge boon for Americus

and Sumter County, with as many as 5000 people employed in the industry $umer and
surrounding counties.

¢CKS mMpTtnQa alg I RNIYFGAO OKIFy3aS Ay (GKS SO2y2YAO
surrounding Georgia relaxed regulations on the size of trailers allowed on their roads. As Georgia lagged
behind on chanimg these regulations, the mobile home industry pulled out of Georgia. While many

new manufacturers have since located in Sumter County, there has never been a return to the level of
AYRdzaGNE GKFGd GKS I NBI Sye22eSR Ay GKS mppnQa | yR

Since 1976, Amiieus has been home to Habitat for Humanity International. Habitat has grown into one

of the largest norprofit organizations in the world. In the same year that Habitat was founded, Jimmy
Carter, a resident of Plains, Georgia, was elected tffeP38sient of the United States. Thanks in large

LI NI (2 GKS&AS Gg2 S@OSyGaz G2d2NRaAY KFra KFIR 0S02YS

{dzYGSNJ / 2dzyleé Aa K2YS G2 DS2NBAI {2dziKgSadadSNy {df
| 2t S3S. 63 iDldcatédin Americus, and has approximately 2,800 undergraduate students.
GSW also offers graduate programs in English, Business Administration, Nursing, Computer Science, and
Education. GSW is estimated to have a local economic impact of apptekin$73 million. SGTC is

located just outside of Americus in Sumter County. SGTC offers approximately 90 different short term

! http://gsw.edu/News/Articles/FY2011economicimpact
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technical certificate of credit, diploma and associate degrees, and has approximately 3200 students.
SGTC has an economic irapaf approximately 210 million on Sumter and the Surrounding coufties.

Workforce Today

Today, Sumter County has an economy built on a mix of indus
tourism, healthcare, education, and a variety of smaller busines:
The mobile home industry has ifethe community, and the
Manhattan Shirt Company closed in 1996. While Sumter Co
R2SayQi KIFI@S +a Ylye €I NBS
MppnQad YR MpcnQadz GKSNB I NB
city and county that employ a sizabldllEd workforce. Agriculture
is a big part of the community, and cotton, peanuts, wheat
O2NY IINB GKS O2dzyieqa YI 22N

As with many rural communities, a significant portion of t
population works in the public sector. The local school syste
GKS O2dzyieQa fINHSald SvyLiz2es
South Georgia Technical College also are major employers
the community. Government employees work for the city, coun
and the Sumter County Correctional Institute.

BALl {2

Healthcare is @b a major part of the local economy. The local hospital was destroyed in 2007 by a
tornado. Afterwards, the hospital authority partnered with the Phoebe Putney Health System to create
Phoebe Sumter Medical Center. This result was a new, -sfatee-art hospital, employing
approximately 400 people. In addition, Magnolia Manor, a retirement community which opened in
1963, employs over 350 people in Americus.

Finally, Sumter County is the home to two nationally recognized historic sites: the AndersGmuille

War Prison and the home of President Jimmy Carter. There are several other local tourism attractions in
addition to the two national historic sites. In 2011, Sumter County enjoyed over $37 million in direct
spending from tourists. Tourism supportsarly 400 jobs in the community.

2 http://www.southgatech.edu/index.cfm?PagelD=207&NewsID=1872
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STATEMENT OF PROBLEM/CHALLENGE

What economic opportunities is Americus/Sumter County missing out on?

Americus and Sumter County have a struggling economy with a 14% unemploymeandse?8%
poverty rate. Like many rural towns, Americus has lost manufacturing jobs during the past two decades
and has not experienced a growth in other sectors of the economy to make up for these losses.

Fortunately, Americus has significant assets that cput¢ide a foundation for economic growth:

9 The national headquarters of a world renownetbn-profit organization (Habitat for Humanity);

1 Two institutions of higher education (Georgia Southwestern State University and South Georgia
Technical College);

1 Arich history with museums, historical sites, and monumenisacluding two National Historic
Sites in Sumter County;

1 Anewregionalhospital; and

1 AMotorsports Complex that is currently under construction.

The population of Americus has remained tlzang for the past several decades and the economy has
declined with the loss of manufacturing. To understand how existing business owners think about
potentially missed economic opportunities, we created a survey for local employers and employees to
underseand their perspective about the current challenges and opportunities for economic
development. The survey was distributed through the list serve of the local Chamber of Commerce.
Fortytwo individuals responded to the survey.

Survey Results

Respondents idaded individuals employed in large and small businesses that represented a variety of
sectors of the local economy including: professional offices, retail businesses, service industry,
food/restaurants, and health care. Additionally, nearly thfearths of respondents are employed in
businesses that are located within the city limits of Americus.
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Is Your Business Located in Americus” Professional Sector of Respondent

m Professional Office (e.g.,

mYes, in the attorney, accountant,
Dpwptown consultant)
District

B Retalil

m Yes, but not m Service (e.g., dry cleanel

in the barber shop)

Downtown

District Hm Health Care
= No

® Food/Restaurant

m Other

When asked about economic development in Americus and Sumter County, nearlyfabrées of
respondents did not believe Americus has been successitsl @conomic development.

No Opinion

0% 10% 20% 30% 40% 50% 60% 70% 80%

When survey participants were asked to comment as to why they did or did not believe Americus and
Sumter County had been successful in its economic development, 62% provided answers and several
themes emerged from these opeanded responses. The most commonly mentioned barrier to
economic development (31% of responses) entailed concern abouyiuhkc education systenand its

effect on attracting businesses and residents to the community.
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Other major themes that emergeddm these operended responses included concerns about the
effectiveness of leadership to recruit new businesses to the area (23%), community divisiveness (15%),
and traditional attitudes that inhibit forward progress for the community (12%).

ThesupSe | faz2 FalSR a!NBE GKSNB lyeé 20t OKFNI OGSNT
& 2 dzNJ 0 dearly &0&c2Kréspondents indicated that there are attributes of the local community
that adversely affect their ability to conduct or groleir business.

Yes

No

No Opinion

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

When these respondents were asked to describe which community attributes thaveost negative
effect on their ability to conduct business in Americtise three most commonly mentioned issues
were: (1) public education system (50%)} €@mmunity division (31%); and (3) local taxes (19%).

fil have had 3 families this week come in to change their address, they are moving because of the
a0K22ftd {2 y2i 2yte Aa A0 FFFSOGAYy3a IAINRBGGKI 0 dzi

G ¢ KS poighaniilocal characteristic of Americus is its division. There is no sense of connectedness

or familiarity. Businesses only advocate for their individual business and not for ArRgnnter as

I gK2fSd X ¢KSNB Aa I I Ok we2 Whatdd W& dffef kdlektively? Ay | Y
This lack of identity keeps us from being recognized, therefore negatively impacting tourism and the
f20Flf SO2y2Yeéd LF LIS2LX S R2yUG O2YSodd odzaAySaa

i ¢

I NB 2dzi 2F fAYyS dTauny g@waNhed2havs dpyt xoiwdre  h dzNJ
i23

F YHeoS O2yazf ARIGS aSNBAOSa 2 f26SN) 2¢

v Q
c:
R o
w
Z —

Other barriers that were mentioned include restrictive alcohol laws (open container and thetdeod
alcohol ratio requireddr local restaurants); concerns about local leadership; and the current state of
the downtown area (e.g., empty buildings, quality of sidewalks, trash, poor lighting).
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Nearly half (46%) of survey respondents thought that the leaders of Americus/SumietyGmuld
implement policies to support or expand their existing business. The most common suggestion involved
improving the public school system (i.e., 35% of those offering suggestions)fourth of those
offering suggestions wanted local leaders taqvide incentives for the creation or location of new
businesses to AmericusSome of the specific ideas include:

Waiving fees for new businesses for a period of time.

Offering city land or businesses rent free to new businesses for a period of time.

Investing in technology, especially higpbeed internet.

Leveraging the low cost of living and sty lifestyle to recruit new businesses.

Encouraging new restaurants, coffee shops, bookstores, and other businesses to open in
Americus that would cater tootlege students and young professionals.

= =4 =4 4 =4

Respondents also mentioned the importance of providing public recognition of existing businesses for
GKSAN) O2y(iNAROGdziA2yad ¢KAAa O2dAZ R 06S | OKASOSR o8
accompanying wré-up in the local paper. Other suggestions for local leaders included: (1)
standardizing the process for interpreting local ordinances for businesses; (2) cleaning up the trash on
the streets around town; and (3) doing a better job of leveraging the looléges for workforce
development; (4) using local businesses for government contracts when possible; and (5) investing
money into marketing Sumter County as place with two national historic sites.
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SWOT ANALYSIS

Based on the findings from our survey employees and employers in Americus, additional research
efforts, and the collective expertise of the team, the following strengths, weaknesses, opportunities, and
challenges were identified concerning missed economic opportunities in Americus.

Strenghs

1

Americus has two institutions of higher education (Georgia Southwestern State University and
South Georgia Technical College). Graduates of these institutions could potentially contribute to
the labor force if there is a match between the skills that abtained and the job opportunities

in the local economy.

1 The community has a lot to offer touristsa rich culture, local attractions, and two National
Historic Sites and the upcoming construction of a new Motorsports Complex.

1 The low cost of real eate.

1 The headquarters of a woHegnowned nonrprofit organization (i.e., Habitat for Humanity) are
located in Americus.

Weaknesses

9 Concerns about the quality of public education system in Sumter County.

9 The current state of the downtown area inhibitsurism and economic development. Concerns
include the number of empty buildings, the quality of the sidewalks, poor lighting, and the
presence of trash.

9 Lack of businesses with products and hours (e.g., coffee shops, bookstore, etc.) that cater to
studerts and young professionals, students leave on the weekends and most students leave
Americus after graduating from the local college and university.

1 Restrictive food/alcohol policies that prohibit bars.

Opportunities

1 With a local college and universityclted in Americus, there is a potential labor pool of young
entrepreneurs.

1 As the home of the headquarters for Habitat for Humanity, Americus has a foundation for a local
culture that could support other neprofit organizations.

1 Improved investment in andoordination of marketing efforts to potential tourists could benefit

the entire community.
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Threats

I Without creating businesses that cater to and create more social opportunities for young
professionals (e.g., coffee shop, bowling alley), it will lfificdit to attract these individuals to
the community.

1 Underachieving school system

Community division

1 Other South Georgia and nearby Alabama cities that may be proactive in creating a sustainable
economic framework that will attract people and business.

=
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What economic opportunities is Americus/Sumter County missing out
on?

RECOMMENDATIONS

We developed threeideas for Americus/Sumter County te@onsider in i economic development
strategy:

1. Promote Americus as a leader in alternative energy.
2. Encouragehe creation and sustainable operation of 501(c)(3) 4poafit organizations.
3. Investin acomprehensivesmall business incubator

Within each of these ideas, we have outlined our idea, the scope of the initiative, recommended action
steps, a timeline and uzlget and identified possible funding opportunities as well as what might be
measures of success.

10



GeorgiaForwardb

Young Gamechangers 2013 Final Project
Promote Americus as a leader in biomass and solar energy

Recommendations

Through embracing and promoting alternative energy, Americus can prisgesgricultural heritageand
characterwhile promoting innovation and leadership Georgia and the Southeast.

oDeveloping and commercializing energy solutions can be achieved with less risk at a lower cost in

DS2NBAI ® DS2NHALl A& edffcStaithBlahomasd ahd has & labuidgnge ol 2 dzNI

renewable natural resources such as pine trees, 10 million acres of agricultural land, and new
alternative energy crops including renewable, faiwing Giant Miscanthus

Energy solution providers are abte accelerate renewable energy solutions in a lowngk

SYOGANRYYSY(izZ 6AGK ljdAaO]l FyR Shae F00Saa (2 3tz2o

access to the top source for commercial timberland in the U.S., innovative industry research, and

GelNBA I Qa 3If20Ff t23Aa0A0a aadzZISNI ySig2N] ®¢ 9f SO

technology manufacturers and renewable energy producers control their operating budgets, as well.

DS 2 NH A | Qfiendlydaielgy éedsystem lowers tsoand increases competitive advantage for
businesses in the solar, wind, smart grid, biofuel, battery and fuel cell fields. In addition, energy
solutions providers located in Atlanta join an environment and business culture that leads the nation
in energyconservation, with more than three millionsquaréf@ 2F [ 995 OSNIAFTASR

Georgia Department of Economic Development

http://georgia.org/industries/en&gy-solutionsenvironment/Pages/default.aspx

Scope of the Initiative
Biomass

Agriculture is a major part of the lifestyle and heritage of southwest Georgia. Yet many farmers,
especially those who manage small farms, struggle to compete with the crop groduof large
corporate farms. The production of crops for biomass provides a viable alternative to maintain the
agricultural heritage of the region while moving Georgia away from its current heavy reliance on non
NEySgloftS SySNRHE& adandiiEssyirebourcdd Sreé ali@dlylmaving thedstite forward

for biomass production. Georgia Biomass (subsidiary of a German company) built the biomass plant in
Valdosta, which is the largest one in Georgia. They export wood pellets for biogeaisshtirope.

11
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Forbesmagazine ranked Georgia third in the nation for potential biomass energy as measured by the
amount of biomass available in the state. In addition, Georgia ranks No. 1 in the nation for commercial
timberland and boasts 10 million acres ofiagltural land®

Much of the interestin biomass in Georgia seems to be for the production of pellets, for export

Europe. WithD S 2 NJHal, lai dnd porttransportation infrastructure it has the logistical support

needed to facilitate widét LINS | R SELI2 NI 2F o0A2Ylaa YIFIGSNAIf ® ¢ K
Cordele further enhances export capabilities. While this model can help to establish the production side

of biomass for Georgidmericus might alsatilize the material locally. The environmental benefits of

biomass energy production are significantly reduced when the material is expegpdcially such long

distances.

The Herty Advanced Materials Development Center, locateésbiwvannah, is the U.S. leader in biomass
technology research. In fact, in February 2013, Herty announced

[It] has opened the first fulintegrated pilot pellet mill in the United States. At a cost of nearly $2
YATEA2Y S | SN & QA& tslaa invesimentd ttated-the-al prdcéss dqibphitiiSthas y

is designed to support local and national feedstock suppliers providing them with a facility for
validating process technology and for engineering pellet design. Herty will work with both
technolay providers and project developers to mitigate risk through pilot scale validation and de
risk their development projects. Herty will also support researchers working to enhance pellet design
and develop methods for lowering operating cdsts.

According tahe Repreve Renewables website, biomass can be mixed with coal in traditional coal power
plans without makin@ny alterations to the plant.

In addition to pellets made from timbegiant mscanthus is an extremely fagtowing perennial hybrid
grass thais grown specifically for energy production. Because it is not a food crop, it does not impact
commercial food marketor prices. The production of giantissanthus can enable once active
agricultural lands to return to very high levels of productivitl requires little water and can grow i
marginal soils.

*fHGeorgia 1is a Leader i n Biomasso http:// www-isadenderima bl eener |
biomass
“AHertyOpens FirstFulhi nt egrated Pil ot Pellet Mill in U.S. 0

http://iwww.herty.com/articles/Pellet%20Line%20Press%20Release%2002042013%20Final%20(2).pdf

12
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IT'S ABOUT MORE THAN GROWING ENERGY.

IT’'S ABOUT GROWING JOBS.

The cultivation of FREEDOM giant miscanthus in rural areas can
have immediate positive impacts:

* One biorefinery can generate over 300 direct and indirect jobs.
« FREEDOM giant miscanthus will be grown local to each facility,

thereby creating jobs immediately in the area.

Source: http://giantmiscanthus.com/dotgeedomPolicymakePM1010d.pdf

Solar Energy

Georgia is tied for 10th among the states with
the greatest energy potential from solar power,
accordingto a sun index developed for the
National Renewable Energy Laboratory (NREL)
using data provided by NREL's Renewable
Resource Data Center. In addition, solar
potential in the southern portion of the state is
greater than the northern area. By actively
promoting or incentivizing the use of solar in
Americus, the community can become a driving
force in the widespread adomth of solar across
the state.

A

There are a wide range of job opportunities available in the solar industry. The chart below, developed
by the U.S. Department of Energyttp://www1l.eere.energy.gov/solar/careermap/ shows the
diversity of opportunities available. Working with South Georgia fieahCollege, roofers, electrégis,

and other skilled workers in the community can receive additional training to accelerate the capacity of
a trained workforce for solar installations. With an aggressive goal of solar installations in the
community¢ such as a goal for all buildingsdowntown to have solar panetsAmericus could promote

their embrace of alternative energy sources as a marketing tool for young, progressive cuthey

are looking to attract.

13
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As of September 2012

9 Eightysix percent of the nearly 14,000 new solaorkers added since August 2011 represent
new jobs, rather than existing positions that have added solar responsibilities.

1 Installers added the most solar workers over the past year, more than offsetting declines in
manufacturing. While this subsectordeminated by small firms, employment is growing most
dramatically at larger firms, suggesting consolidation and maturation of the installation sector.

1 Solar employment is expected to grow by 17.2 percent over the next 12 months, representing
the additionof approximately 20,000 new solar workers. Fefdyr percent of all solar firms
expect to add solar employees during this period.

1 Employers from all of the solar industry subsectors examined in this study expect significant
employment growth over the néxL2 months, with nearly all of them projecting percentage job
growth in the doubledigits.

1 Nearly half of installation firms expect to add solar workers in the next year, adding a total of
nearly 12,000 jobs (21 percent growth yearer-year).

Solar eneryg is a major initiative of the U.S. Department of Energy (DOE). The DOE SunShot Initiative is

GF O2ft 02N 0ABS yFiA2y It AYyAGAFGABS (2 YIS azfl
the end of the decade. Reducing the installed cost dérsenergy systems by about 75% will drive
widespread, largescale adoption of this renewable energy technology and restore U.S. leadership in the

® http://thesolarfoundation.org/research/natiesalarjobs-census2012

14
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3t 20t Of SI°yAccryir®) NaBhe wethsit€) S initiative has funded $4.3 million in research
to the Georgia Tech Applied Research Corporation.

MAGE SOLAR USA, has its US headquarters based in Dublin, Georgia, and oKeysRWsolutions
for residential, commercialagricultural and utility scale applications. The presence of a major solar
manufacturer already in Georgia is a major asset for increasingdtemtial of solar of Georgia.

Recommended action steps

1. Education
1 Increase awareness among home builders a&odtractors about solar, including costs,
installation and other relevant information.
1 Increase awareness among consumers (home owners, commercial building owners, etc.)
regarding state and federal tax incentives for alternative energy
2. Enhance the marketpte
1 Local government incentives/regulations to promote installation of solar panels, green
building (such as LEED certification)
3. Provide training
1 Establish Green Building technology program at South Georgia Technical College. This
program could be modeledfter the program at Savannah Technical College (currently the
only one in Georgia)
91 Inthe interim, training is currently provided at the Mage Solar Academy.
4. Identify local sources of biomass
1 Work with local farmers who are interested in producing cftpser for biomass pellet
production.
1 REPREVE Renewables LLC, headquartered in Soperton, Georgia, is a commercial grower of
giant miscanthus.

Timeline (including short, medium and long term goals/actions)

Shortterm;

1 Create a Steering Committee of representatives from the City, County, Development Authority,
South Georgia Technical College (SGTC), Georgia Southwestern, and other community partners
to guide the Alternative Energy Initiative.

1 Review the Department of Engy local government toolkit (see resource link below) to develop
strategies specific to Americus/Sumter County to encourage the use of solar.

Mediumterm:

® http://www1.eere.energy.gov/salsunshot/index.html

15
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1 Establish partnerships/relationships within the biomass industry to 1) tap into existing resources
and expertise, and 2) to develop the supply chain from Americus to potential end users.

1 Establish job training programs to train/retrain contractors for solar installations.

1 Conduct communityide education campaign about the benefits of alternative gyeto
create demand for solar installations.

1 Inventory potential sites for growmbiomass (timber and/or gianticanthus).

Longterm:

9 Establish a staff position or responsibilities under an existing position to serve as a point person
for alternative enegy initiatives in the community.

1 Create a network of farmers who grow biomass products and work collaboratively to export
their crops.

91 Develop a biomass facility locally.

Possible Funding Opportunities/Resources/Partnerships

1 Herty Advanced Materials Delepment Centerww.herty.con)

Strategic Energy InstituteGeorgia Techhftp://www.energy.gatech.edu/index.php

f DS2NBAI Qa [/ Sy i SN ¥ atd/geofgfadrgbudidesy | YR 9y SNHE@
resources/Pages/georgigentersinnovation.aspx

1 Georgia Solamfww.gasolar.ory

A REPREVE Renewahlle€ ffttp://giantmiscanthus.com/index.html

1 SunShot, U.S. Dept. of Energiat{p://www1.eere.energy.gov/solar/sunshot/index.htl

1 U.S. Department of Energy Tool Kit to Build Sustainable Local Solar Markets
(http://www4.eere.energygov/solar/sunshot/resource center/sites/default/files/solar
poweringyour-communityguidefor-locatgovernments.pdf Note: This is an4idepth guide to
strategies and case studies for local governments interested in promoting solar in their own
communites. Great resource.

1 US Green Building Council, Georgia Chaptem(.usgbcga.orp

Southface Wwww.southface.ory

9 The Solar Foundatiomvw.solarfoundation.ory

=

=
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Encourage the creation and sustainable operation of 501(c)(3) non  -profit
organizations

Recommendation

Make Americus/Sumter County a friendly and supportive place for 501(c)(3) organizatietesttand
maintainsuccessful operations.

Scope of Initiative

Americus is home to several large rprofit organizations, including Habitat for Humanity. If the story
of Americus is one of being friendly and open to poafit organizations, we recommend supporting
and fosering the nonprofit culture in a way that attractsther nonprofits to Americus.

¢FE SESYLIi 2NBFYATFGA2y&a dzyRSNJ aS0iGA2Y pnanmod0600
2LISNI GSR SEOf dza A @St & Thebe diganfatiény biien haldzsikill, deSoaoxic,

political or civic mission. A negurofit organization use surplus revenues to achieve its goals rather than
distributing them as profior dividends.

Non-profit organizations do not just provide good to the community, they make goodau@ sense.

According to the National Center for Charitable Statistics, nonprofits accounted for 9.2% of all wages
FYR altFNASE LIAR Ay GKS ! yAGSR {41 G5%&n Gegigiaw nmnz |
13.2% of people work in the nonprb§ector?

The economic impacts of nonprofit organizations are often given little attention by traditional
economic theory and applied economics. In fact, policymakers frequently regard the role of
nonprofits as ancillary to the economic weadling of loal communities, choosing instead to focus

the majority of their time and attention on analyzing and supporting the growth potential of the for
LINEFAG aSOG2NX» |1 26SOSNE GKSNB Aa AySadAyrofS @
impact in our Site.

Non-profit organizations provide jobs, the backbone of a successful economic development strategy. In
FIOGX G4KS bliAaz2ylf [/ 2yFSNBYyOS 2y [/ AGAT SY&aKAL) LIz f

7http://www.irs.gov/Charitie&-NorrProfits/CharitableOrganizations/ExempticaIE’Zequirement§ectior1501(c)(3}

Organizations

8 http://nces.urban.org/statistics/quickfacts.cfm

°The Economic Impact of G e oCeqgter i6Nonphdfa im Partoefshig witfS@eorgisoInstitute@®@e or gi a
Technology, 2012.

¥The Economic | mpact of Georgiads Nonprofit Sector, Georgi a
Technology, 2012.
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county with one extra nonprofit per 1,000 pelepin 2005 would have half a percentage point less
dzy SYLX 228 YSYWi o6& wHnnogoé

Recommended action steps

1. Provide training and technical assistance to npnofits organizations on relevant nonprofit
topics to nonprofits leadersThis might include board govemnee, resource development and
volunteer management. We do not recommend helping {poafit organizations get started,
rather, focus on the noprofit organizations that are already in place. Help those strengthen
and grow through solid strategic planningdaresource planning. This type of training could be
offered through the Chamber of Commerce and offered for a small fee for each participating
organization and underwritten by a foundation or larger fanofit.

2. Create a system in which neprofits looking for volunteers can connect with citizens who are
interested in volunteering¢ KS a1 I yYRahy DbSig2N] ¢ Aa | ySisg2N]
people looking for flexible volunteer opportunities with nonprofit organizations. Currently there
are HandsOrorganizations include locations in Atlanta, Northeast Georgia and Macon. The
existence of this type of service or organization provides nonprofit organizations with an easy
way to access potential volunteers. Although the Network is not currently acceptaw
YSYOSNE G2 0S02YS a4l lFyRahy ! OGA2y [/ SYGSNEEZ (F
accepting new members. In the meantime, we recommend recruiting college students or asking
a group of leaders in the community to begin this work of conngctionprofit organizations
with volunteers.

Timeline
Shortterm:

Research potential training providers, including expertise at existingonaiits
Survey existing neprofit organizations on training needs

Identify potential sources of funding to supparaining program

Survey existing neprofit organizations on volunteer needs

Develop web strategy for creating the network

1 Identify potential groups capable and interested in working on website

=A =4 =4 =4 =9

Mediumterm:

1 Set schedule of training events

! Civic Health and Unemployment IEhe Case Builds. Produced by National Conference on Citizenship. 2012
Issue Brief.
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1 Advertise and rewit cohort of nonprofit organizations

1 Create website
I Recruit volunteers
Longterm:
9 Provide training for cohort of nonprofit leaders
1 Investigate possibility of other trainingncluding one time training on key topics of interest
1 Provide funding to mainia website
1 Promote stories about successful matching of volunteers with organizations
1 Recruit businesses to provide incentives to people who volunteer and document volunteer
hours
Budget

1 Training for existing noeprofits: $20,000$30,000
1 Website desigmnd construction for online connection sit$20,000

Potential Resources

T

HandsOn Network
o http://www.handsonnetwork.org/

1 J.W. Fanning Institute for Leadership Development, University of Georgia

o www.fanning.uga.edu

Possible Funding Opportunities

1
)l
)l

Mattie H. Marshall Foundation
Local Universities
Chamber of Commerce
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Develop and invest in a comprehensive small business incubator

Recommendations/Initiative

Develop a comprehensive small business incubator to promote local job creation and economic self
sufficiency- Americus/Sumter County needs an active and strong small business incubator that provides
technical assistance and support to entrepreneurs intexédn starting a business in or relocating to

the area.

Scope of the Initiative

There is currently a business incubator in AmericBsisiness Expansion Center (BE@hich is run by

South Georgia Technical College (SGTC). The BEC currently dgivpscstapanies free office space,

and limited business development services. While there is an unofficial partnership between SGTC and
Georgia Southwestern (GSW) to provide these services, the BEC could be more effective if a more formal
relationship wereestablished.

Currently the BEC is under the direct supervision of the VP of Economic Development Services at SGTC.
The incubator has direct access to resources at SGTC, and a loose tie to GSW.

Recommended action steps

1. Create a joint partnership beteen GSW and SGT®@Ve propose that the incubator become a
joint partnership between GSW and SGTC. The space can continue to be provided by SGTC in
the short term, while the help for business development would be run though GSW's Center for
Business anddénomic Development. GSW has dedicated staff to business development, as
well as classes (such as Enactus, formerly Students in Free Enterprise) that could provide
business help to start ups. By getting GSW and its students more involved, the business
incubator will better market the incubator to entrepreneurial minded students at GSW, who
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may want to try and start a business after graduation, and who may wish to stay in the Americus
area.
2. Hire a fultime Executive Director

3. Rebrand BEGwith a more memorable and catchier name in order to appeal to creative
entrepreneurs. Examples from other cities include: The Innovation Factory (Duluth) and The
Edge Connection (Kennesaw).

4. Relocate to downtown Americus. We propose that the incubator retate to downtown
Americus for two primary reasorsto make the incubator more visible to the local community
members, and to increase tenant occupation in downtown Americus thereby creating more
vibrancy in the heart of the community. Examples of cobeg@pporting incubation growth in
OrlGe OSyiSNmB AyOf dzRS DS 2 NHA AtlattsSabK3R6rgiaSSubésry 2 £ 2 3 &
' v A @ S R#trépiedelrship Center (a.k.a. th&@ne) in downtown Statesboro.

Timeline (including short, medium and lortgrm goals/actions)

Shortterm:

1 Create joint partnership between GSW and SGTC
1 Seek funding for at least the first 3 years of operation
9 Hire fulttime Executive Director funded by GSW or SGTC or a combination of the two

Mediumterm:

91 Rebrand BEC
1 Create @dicated website with information, tools and resources for local entrepreneurs
1 Create 35 year strategic plan
o While providing resources to all local entrepreneurs, additional services should be
developed to target lowo-moderate income women and minok. Providing an
environment conducive to nurturing underserved entrepreneurs will contribute to local
economic growth while providing a means to support themselves, their families and
their communities.
0 While the incubator should help support small busises that align to the key industries
in Georgia- including Agribusiness, Arts, Automotive, Energy and Environment,
Entertainment, Financial Services, Food Processing, Information Technology, Life
Sciences, Logistics & Transportation, Manufacturing antlidra g it should also nurture
nonprofit startups and businesses unique and specific to Sumter County.

Longterm:

9 Hire additional staff (as appropriate)
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1 Relocate to downtown Americus The City of Americus, Sumter County, and the Americus
Sumter PDA shdd partner to pay the rent of a downtown location. In order to do this without
affecting their budgets, the BEC should remain at South Georgia Technical College while
Americus and Sumter County remains an Archway community. When Americus and Sumter
County graduate from the Archway program, the city, county, and PDA should divert funds
currently going to Archway to pay rent for a downtown location for the BEC. This would be a
total amount of $30,000, which should cover any downtown rental for the BE@dditional
funds were needed, the Downtown Development Authority could be approached as a potential
partner, as the increase in jobs at the BEC would generate more foot traffic in the downtown
area.

Budget

Staff $50,000): The incubator needs a flithe staff person that is solely dedicated to fulfilling its
mission and fundraising including grant funding and low interest loan opportunities. All requests out of
the BEC directed to one person will alleviate the burden on the Center for Business arnicon
Development at GSW, the Economic Development Department at SGTC, and any other locals who
choose to donate time or resources to the BEC. This position, depending on which school were able to
fund it, could report either to Wally Summers at’|8&; or @ynor Cheokas at GSW.

Location($TBD): For the incubator to reach its full potential, it needs more exposure and support from
the community. Partner with local architect or architecture program (i.e. GA Tech) to develop space in
downtown location at fre or reduced pricing. Create innovative space that nurtures local
entrepreneurs to reach their full potential (i.e. office space with ergonomic desks and chairs, thinking
couches, roundtable conference roonasd highspeed internetvideo conferencing saices).

Tools/ResourceébTBD): Seek funding foutting edge technology (i.e. a free Apple computareach
entrepreneur with a solid business plan who has been approved for traditional or nontraditional start up
financing)

Paossible Fundin@pportunities/Resources/Partnerships

Funding for Incubator: Seek funding from GSW and SGTC as well as government, privateecamgorat
nonprofit funding sourcesin addition, a small rental fees could be charged to entrepreneurs who rent
office space at downtown location.

Resources:

1 North Carolina Business Incubator Associatibottp://www.ncincubation.org/

1 US Small Business Administratidritp://www.sba.qov/

1 Georgia Small Business Resource Directoity://www.georgia.org/businesgesources/small
businesgesources/Pages/default.aspx
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Partnerships:

1 There ae several neighboring small business incubators (for complete list of small business
incubators in Georgia please see appendix). It is recommended to develop strong partnerships
with these centers in order to develop similar and complementary serviceSsm@ricus.

Southwest Georgia Business Development Center (Vienna)

Columbus Regional Technical Incubator (Columbus)

Albany State University Community Dev. Corp. Business Assistance Center (Albany)

Microbusiness Enterprise Center (Albany)

Georgia Center dhnovation for Agribusiness (Tifton)

Fort Valley State University Entrepreneur Center (Fort Valley)

O O O 0O O o

Expected impact / Measures of Success

Growth of jobsin Americus by accelerating success of entrepreneurial companies through an innovative
array of busines support resources and service
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entrepreneurial and/or
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BACKGROUND/INTRODUCTION

[A1S Ylye G26ya GKNRdAdAK2dzi GKS a2dzikSFadx ! YSNRO
railroads, sparking a time of economic expansion and employment opportunities for much of southwest
Georgia. Prior to this, Americus was primarily a courigsowown and existed in the shadow on
neighboring Danville, located on the Flint River. Between 1850 and 1860 the number of Americus
residents increased twentyfold.

The outbreak of the Civil War resulted in nearby Camp Sumter serving as a prison fosdJdiers, a
historic site visited by many tourists to this day. During the war, the entire town of Americus was
converted to a lage-scale Confederate hospital.

¢CKS NBIA2YyQa AYRAZAGNARIE OFLI oAt AGASE Oxdudaoff dzZSR G 2
with the creation of the Third District Agricultural and Mechanical School (now Georgia Southwestern

State University) and the South Georgia Trade and Vocational School (now South Georgia Technical
College). These early investmentsineducaNdB Y+ Ay AYLER NIl yid G2 GKS 26y Qa

Located amongst a number of historic sites (political, military, agricultural, and philanthropic), and
hosting a wealth of antebellum and Victorian architecture, Americus enters the tagstycentury with

the most diversified economy in its history. Yet the decline in domestic manufacturing has resulted in
GKS 20t SO2y2Yeé 06SAy3d RNAROSY 20SNBKStfYAy3Ifte oe
remained stagnant for 100 years. Indeed, desgignificant institutions like Georgia Southwestern and

South Georgia Technical College, Americus has had a difficult time attracting and keeping young people.
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How Can Americus and Sumter County attract and retain the young,
entrepreneurial and retirees?

The urbanization of America coupled with cycles of recession has left many rural downtowns with empty
storefronts, a lack of vibrancy, and a small tax base. Rural America is struggling to compete with the
employment and cultural offerings ofarger metropolitan areas that attract a young, educated
workforce. Americus and Sumter County can make themselves attractive to young people,
entrepreneurs, and retirees by launching initiatives to (1) bring people and businesses back to
downtown, and (2)establish and promote Americus and Sumter County as the healthiest community

in Georgia

Following the industrial revolution, downtowns were the lifeblood of the city, giving birth to a period of
iconic architecture, robust infrastructure, and walkabilityeating a thriving, vibrant cultural base.
However, globalization and technological advances caused many of the factories and mills to close
doors, forcing a large share of the labor force to migrate to larger cities for employment opportunities
often inthe service sector and other white collar jobs. Rural towns have yet to regain this demographic
on a significant scale, and the resulting strain on rural downtowssén throughout the country.

' YSNAOdzaQ SO2y2Yeé Aad 2 0SNYKWithYessy/ dayo-Rag IntSrgcBoB yri 2y |
office space needed in this industry, the town sees continued geographic division, lessening the
likelihood of residents treeling into the downtown area.

Coming out of the recession, many towns within the Sun Betsaeing revitalization in downtown

areas, as these cities now realize the downtown core is truly the face and brand for an area.
Demographic trends continue to support migration trends to the Sun Belt as people seek more a
temperate climate. Larger citiegre attempting to recreate the historic architecture and wide streets

seen in small town America. A healthy downtown core is a vital piece in any economic development
strategy. A vibrant, cultural experience draws young professionals, encourages a himaliisyn

economy, and increases city revenues through increased tax values. This project highlights approaches

G2 AYONBlFaAy3d GKS @AaGlrtAGe 27T cdtiidddcdssic Aider@usR 2 ¢ y (i 2

Economic vitality, sense of place, and physical and mental health are all interrelated contributors to
quality of life for a community. Approaching health, wellness, and community vibrancy together, in a
diverse and comprehensive proposal, gives the regii@nstrongest vision for the future, in order to

keep and attract the young people, entrepreneurs, and retirees. What follows are two proposals for
drawing this target audience to Americus and Sumter Coukgin Street AmericusandD S 2 NBHA | Q&
Healthiest @ mmunity.
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DRIVING COMMUNITY ENGAGEMENT

In its historical downtown, Americus is blessed with a tremendous asset that many larger metropolitan

areas invest millions in attempts to recreate: walkable streets, beautiful architecture, Stoagtretail

and density. We propose an economic development strategy built upon leveraging this fixed asset, and
GKS Sljdzrffte @rftdzaoftS FaasSid O2YLINRASR 2F (KS NBIA
further enhancing the appeal of the region acrossdalnographics. The overajbals of the proposal

include:

Revive and repurpose past public engagement initiatives

Cultivate mass appeal for businesses and consumers in the downtown area

[ dzf GAGIFGS | a@2A0S8S¢ F2N KS R2ydatydiizedgsy | NS Y
Foster community engagement focusing on a molow-cost model

Protect and improve the existing assets of the downtown area

T
1
)l
)l
)l

To begin any sort of community outreach project, Americus must first understand the drivers in the
communty. We propose beginning by first identifying all key decision makers and influencers in the
community; creating a document listing all key business owners, philanthropic and community leaders,
political leaders, real estate property owners, key corporgtezens, and prominent citizens. From this
group of influence, identify ten (10) committed and engaged to serve as the core principle. Each
member of this group is then assigned a small number of additional membé&s [his pattern may
continue until te initial pool of influence is complete, but with a different object then past initiatives.
The primary purpose of the group is to foster a proactive approach to community engagement.



